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Tama nyt tosin on ehka hieman
persoonallinen nakokulma

The story, fourteen
years after...
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14 vuotta sitten...

In 1992, Nokia went through a major upheaval, and Nokia
Telecommunications changed its management.

* Mikko Kosonen was appointed as developer of the NTC strategy, and his
responsibilities included information systems. Tuomo Huhtanen was
nominated as the head of IT in NTC. Nokia was thinking of integrating
information systems across its business units (NTC, NMP, NCE, ...)

* |t was impossible to send email from one business unit to another, except
with 7-Dbit ascii.

In early summer 1992, Tuomi gave a public lecture on organizational
modeling and corporate strategy. After the lecture, Tuomo Huhtanen pointed
out that there might now be some possibility to do innovative IS within Nokia.
Tuomi was given the opportunity to be a "fly on the wall" to develop some
ideas on how to use IS in NTC.
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Enter knowledge management ...

* In Autumn 1992, NRC set up the first Notes server and started to do some
tests with patent abstracts and business news that were processed from
downloaded Ascii files using Perl. The resulting demonstrations were shown

to NMP and NTC, and developed into pilot project plans.

* One pilot was for Global Tendering (as a "next-generation" logistics
system). Another pilot was an information and collaboration environment
for business intelligence, also known as Strategy Information Refinery.

* Based on these early pilots, Nokia Research Center set up a
Collaboration Competence Centre with NMP and NTC.

* "The main function of the CCC is to help BUs in ensuring that potentially
critical and high value collaboration technologies are taken into use in BUs at

the right time.”
* ...yes, we played with Mosaic, too.
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Collaboration Competence Centre

* From the beginning, social is part of the story

* "In addition, skillful introduction of information system support for
collaboration requires emphasis and understanding of social and human
aspects of information systems and organisational development”

* ..."the competence centre can define its domain of activity as:

Information technology supported collaboration, with emphasis
on better use, re-use and refining of internal and external
knowledge, for geographically distributed and dynamic
groups”

Project Steering Group Minutes, 1994
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Rewriting Marx & Engels

The knowledge society, by the rapid improvement of all instruments of
production, by the immensely facilitated means of communication,
draws all individuals, organizations, and institutions, even the most
barbarian, into constant revolution.
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The Third Globalization, Driven by
Global Communications

The first transatlantic cable
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Schumpeter I-ll:
“the gales of creative destruction”

1. Scientists and innovators create technological opportunities

2. Entrepreneurs see the profit potential of technological opportunities and
grab them

3. Followers swarm in and erode profits

* In the process, investments are made in the emerging technologies, and
industry and market structure change

(Theory of Economic Development, 1912)

* Big corporations become main investors in technology creation

(Capitalism, Socialism and Democracy, 1943)
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“Schumpeter” Ill-IV

* A global sphere of financing emerges

* Venture capitalists become an important engine of re-engineering
* Investments “swarm” to fastest growing industries

* Options are invented

* Big corporations try to renew by acquisitions, innovation management, and
internal venturing

Internet changes the balance between labor and capital

Mature industries live in Schumpeter Il (+111)

New businesses emerge in Schumpeter Il

Social institutions are adapted to Schumpeter Il, except in the Silicon Valley
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“Schumpeter” V

* Collective production of technology and experience
* open source SW, blogs, social software with images, music, games...
* Loosely coupled to economic investments and interests
* Requires broadband networks
* “Symbiotic economy”
* New rules for competition
°* New “medieval villages” of the Internet
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Towards the New Economy of Meaning

The social and cultural infrastructure is becoming increasingly important
Diversified communities interact across global networks

Value is created by communications that produce meaningful social
interactions

The traditional epistemology of the information processing paradigm
(objective, empirical, universal) will be replaced by a new epistemology

* |t will be based on theories of social construction, hermeneutic
phenomenology, linguistic genres, communities of practice, situated &
distributed cognition, socio-cultural activity theory...

The design of future ICT architectures and applications will require new types
of knowledge and new types of collaboration across scientific disciplines
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The social foundation of knowing and
knowledge creation

* M. Bakhtin (1930’s): linguistic “genres” and “chronotype”

* L. Fleck (1935): “thought communities”

* D. Schon (1983): “communities of reflective practitioners”

* E. Constant (1980, 1984, 1987): “communities of practice”

* Y. Engestrom (1987): “activity systems”

* Lave & Wenger (1991): “communities of practice”

*  Brown & Duguid (1991, 2000): “communities of practice,” “networks of practice”

Knowledge is practice-related and activity-oriented

earticulated in a social process,

*learned through socialization,

reflected in the conceptual systems that are used in interpreting the world,
epartially embedded in material and technical artifacts,

eand often not explicitly articulated
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Dialogi lkujiro Nonakan kanssa

* Tuomi: How did you end up with the concept of ba? How and why is it so

important in knowledge creation? What is the historical origin of this concept
in your thinking? It was not in the first book The Knowledge Creating
Company. Yet you mention Nishida several times in it. Does your philosophy
of knowledge creation start with the Kyoto school and did the concept of ba
come from there?

Nonaka: | will try to explain as much as | can. About the concept of ba.

In 1995 it is clear that we didn’t talk about the concept of ba. But after my field
research it occurred to me that the SECI process does not occur in a vacuum.
It occurs in a specific context. Knowledge is in a sense information in a
context. It is contextual, that’s why it generates meaning. From there |
introduced the concept of ba. Our definition of the concept of ba is a shared
context in motion. Knowledge needs context. Without context to specify time,
place and relationship with others it’s just information. Ba is a context that is
shared by participants to create meanings. Participants understand the
context of others and oneself and through interaction create the context.
Hence it's constantly moving. The key to understand the context is interaction.
It does not reside in one’s mind, contexts are shared and created through
interaction. That's the basic idea | tried to introduce.
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Tasta syysta semanttinen web ei tule
onnistumaan

* “Universal resource indicator” (URI) ei voi viitata asioihin, joihin ei voi viitata.
* Hiljaiseen tietoon, esimerkiksi, on hankala viitata.

Polanyi:

* ”... the functional structure of from-to knowing includes jointly a subsidiary 'from’ and the
focal 'to’. But this pair is not linked together on their own accord. The relation of a
subsidiary to a focus is formed by the act of a person who integrated one to the other.
The from-to relation lasts only so long as a person, the knower, sustains this
integration.”

* ...”Such integration cannot be replaced by any explicit mechanical procedure...It can
only be lived, can only be dwelt in.”

» Polanyi, M. & H. Prosch (1975) Meaning.The University of Chicago Press, pp.38-
41.
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Mika on taman merkitys ...
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And God made the beast of the earth
after his kind, and cattle after their kind,
and every thing that creepeth upon the

earth after his kind

* 1:24. Ja Jumala sanoi: "Tuottakoon maa elavat olennot, kunkin lajinsa
mukaan, karjaelaimet ja matelijat ja metsaelaimet, kunkin lajinsa mukaan". Ja

tapahtui niin:
1:25. Jumala teki metsaelaimet, kunkin lajinsa mukaan, ja karjaelaimet,
kunkin lajinsa mukaan, ja kaikki maan matelijat, kunkin lajinsa mukaan. Ja

Jumala naki, etta se oli hyva.

° ja sama uuden kaannoksen mukaan:

* 24 Jumala sanoi: "Tuottakoon maa kaikenlaisia elavia olentoja, kaikki
karjaelainten, pikkuelainten ja villielainten lajit." Ja niin tapahtui.

* 25 Jumala teki villielaimet, karjaelaimet ja erilaiset pikkuelaimet, kaikki
elainten lajit. Ja Jumala naki, etta niin oli hyva.
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Mika siis on taman merkitys ...
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Location Matters:
The founders of Silicon Valley
semiconductor firms

Castilla, E.J., Hwang, H., Granovetter, E., & Granovetter, M. (2000). Social networks in Silicon Valley. In
C.-M. Lee, W.F. Miller, M.G. Hancock, & H.S. Rowen (Eds.), The Silicon Valley Edge (pp. 218-247).
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Open course content, globally available

AVAILABLE COURSES
Find individual cours

complete cours

¥ fAeronautics and Astronautics

¥ Anthropology
b Architecture

ical Engineerin

B | [n] | agy

¥ Chemical Engineerins

¥ Chermistry
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COURSE LIST | ABOUT OCW | HELP | FEEDBACK

MITOPENCOURSEWARE

MASSACHUSETTS INSTITUTE OF TECHNOLOGY

Welcorme to MIT OpenCourseWare a free, open publication of MIT Course Materials, We invite you
to view all the courses available at this tirme,

Welcome to MIT's OpenCourseWare:

a free and open educational resource for faculty,
students, and self-learners around the world, OCW
supports MIT's mission to advance knowledge and
education, and serve the world in the 21st century, It is
true to MIT's values of excellence, innovation, and
leadership.

MIT OCW

Is a publication of MIT course materials ' Lo
Does hot require any registration

: e . "If you ﬁere I: list all the
IaScthlr:;Eya degree-granting or certificate-granting adjectives available in all the

languages on earth, it will
still not explain completely
more about MIT OCW .. the user’s feelings after view-
ing this Web site...Hats off
to each and everyone
involved in this novel
project!” - Sathappan
Ramaswamy, self-learner
from India Read more World
Reaction...

Does not provide access to MIT faculty

Investing in Open Sharing

Demonstrating his belief in MIT and
the ideal of open sharing of
educational materials, MIT alumhus
lon Gruber has donated £1 million to
the COpenCourse\Ware project, A0
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Overview

Destinos:
An Introduction to Spanish

Liliana Abud as "Raquel"
Aviden instructional series in Spanish for college and high Loak forthis
school classrooms and adult learners; 52 halk-hour video |-.r.;,pl icon to play
programes, audiocassettes, music CD, video and audio scripts, X' FREE video.
and coordinated books

Mow on DVD
Indradual Program Descriptions

Destinosteaches speaking, listening, and comprehension skills Printable Page
in Spanish. This telenovels, or Spanish soap apera, immerses :
students in everyday situations with native speakers and
introduces the cultures, accents, and dialects of Mexico, Spain, . Annenberg Media
Argentinag, and Fuerto Rico. Understanding of Spanish and .1] Learner.org
appreciation of many Hispanic cultures increase as students
hecame absorhed in the mysterious and entedaining stary.
Closed captioning in Spanish can be used as ateaching and
literacy resource. The series is also appropriate for teacher
professional development.

Froduced by WGBH Boston, 1992,

[Ec] I1SBMN: 1-55045-527-1

Individual Program Descriptions

1. Unit | W

Vocabuiaro: cognates; family members. \._.) O @ O @ 'J‘)

Gramatica: ser aticles and gender, possession.




Lonelygirl1S and Daniel have a party

D http:/ /www.nytimes.com - The New York Times > Business > L.. [l [=] [EY

The News Pork Times September 13, 2006

Crart Stedrdeld

Bree and Dianiel as they appeared in an episode of Lonelygidl 5 on
June 27 S S

= .
Close Window 8| Print This Image
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s
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lonelygiri1s Channel

stibecrib

lonelyoirlls
o fge: 103
& Country: United States

Channel Views: 4 282 37h
Subscribers: 4581468

Here iz Daniel's profile
bt voutube comiuser/Da nielbeast

| have a MySpace nowylll
hitpcifnansey myspace. comilonelyo urll 8

#29 - Most Wiewed Channels [ This Week]
#1 - Mozt Wieweed Channels (This Month)

(rmore’]

About Me

Mame: Bree

Member Since: 4 months ago
Videos Watched: 7 503

Last Lagin: 2 hours ago

THAMEKS for all the nice comments! D

What can | say? Hmmm. by friend Daniel helped me
et up this account and he helps me outwith the
wideos (he's kinda a computer genius),

I'mi biomiecrbhnnolaed ool diieecs that malkec e 9 '



“Pensioner becomes latest YouTube star”

Will Head, vnunet.com 15 Aug 2006

An old age pensioner has become the latest star of teen-oriented video
sharing site YouTube.

'Peter’, who goes by the username Geriatric1927, is a 78 year-old widower
from England who promises "geriatric gripes and grumbles".

His first video has been viewed over 850,000 times since it was uploaded
on 5 August.

"l got addicted to YouTube. It's a fascinating place to go to see all the
wonderful videos young people have produced. So | thought I'd have a go

at doing one myself," Peter said in his first video.

Over 14,000 people have subscribed to Peter's video feed and he is ranked
among the top users currently on the site. His video feed is the third most

subscribed to in the history of YouTube.
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But the story counts...

* Lonelygirl15 on YouTube, 4.2 million viewers
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The Lonelygirl That Really Wasn't

By WIRGIHNIA HEFFERMAM and TOM ZELLER Jr.
Fublished: September 13, 2006

SIeM N TO E-MAIL

THIS
A nearly four-month-cld Internet drama in which the eryptic video = prnt
musings of a fresh-faced teenager became the obsesszion of millions of 2
REPRINTS
devotees — themselves divided over the wery authenticity of the videos, =
3 SAVE

or who was behind them or why — appears to be in its final act.

ARTICLE TOOLS
@, Erlarge This Inage  Lhie woman who plays Lonelygirlig on T;EHLES.FT

the videc-sharing site YouTube.com has
been identified as Jessica Rose, a 20-ish
resident of MNew Zealand and Los Angeles and a graduate of
the Mew York Film Academy. And the whole project

appears to be the early serialized version of what eventually

will bacorne a movie.

Matt Foremsld, the 18-year-cld son of Tom Foremski, a
reporter for the blog Silicon Valley Watcher, was the first to
disinter a trove of photographs of the familiar-locking

actress, who portrayved the character named Bree in the

videos. The episodes sugzested Bree was the home-scheoclad

Grant Steinfeld
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Press releases

MCAFEE, INC. AND SKYPE
COLLABORATE
On August 03, 2006

Skype Certifies McAfee Internet Security Suite 2006

Luxembourg & Santa Clara, Calif., August 3, 2006 — IMcAfee, Inc.
(HTSEMFE), the global leader m Intrusion Prevention and Secunty Eask

S RALLL RALA T AL LA LT LD PR oA ML AT 17 b & mALALLLL [ AR RS LA ST [ d Rkt W T,

skype’s encryption technology.

“We have over 113 million customers and we want our community to use their
computers m the safest way possible, which mncludes having wirus protection,”
satd Eurt Sauer, Skype’s Chief Security Officer. “Slkype 12 already wery
secure, and Mchfee’s products are complementary, securing the rest of the
P enwirormment.”
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Oppimisen vallankumous

EEX

©J Moodle - A Free, Open Source Course Management System for Online Learning - Mozilla Firefox

File Edit Wiew &o Bookmarks Tools Help  delicious
<Z| - [_:;: - @ I:I @ TAG |rf_|-] http: ffmoodle, orgf V| @ [eta] j', dimension” polanyu
2
| | You are not logged in, [Login)
m o) (\) (\ Q ‘English(en) v‘
v
Main Menu = Welcome to Moodlel Search =
@] Documentation Moodle is a course management system [CMS) -
@) Issue Tracker a free, Open Source software package designed
@) Donations using sound pedagogical principles, to help : _
aducators create effective online learning Login =
@] Download Moodle g :
. cammunities. You can download and use it on .
Maodules and plugins Username:
© plug S . [ 1]
© Tremes any computer you have handy [including webhosts], yet it can . |:|
scale from a single-teacher site to a 50,000-student University. Password:
© Moodle BIUZZ This site itself is created using Moodle, so check out the Moodle
@) Maodie Sites Demaonstration Courses or read the latest Moodle Buzz., Create new account —
@] Moodle Statistics Lost password?
& Moodle News
Moodle Community
Latest News = moodle.com
Moodle has a large and diverse user community . )
17 Sep, 0708 with over 130,000 registerad users an this site installation
Martin Dougiamas ; ;
alone, speaking over 75 languages in over 160 support
Moodle 1.6.2 is available for - P < g ) g. h pE
ks countries [we have more statistics here]. The osting
best place to start is Using Mondle, which is development
if J::”JDW-'*?? where the main international dlscussmns are held in Enghsh but consulting
artin Louglamas we have a variety of groups discussing other topics and in other
toodle 1.6 goes gold! |
—— anguages.
Course categories El
15 Jun, 20052 i — .
tartin Daugiamas '.,. Iummurlﬂty TSCUSS10MN
toodle.org is now running Moodle DEVElopment o [in Enghslh] . )
Moodle 1.6 on a new server %2 Community Discussion
fmore. .. e have a lang list of developers wha contribute [in other languages)

Older topics ... towards the developrment of Moodle, Start with %# Moodle Demanstrations
our developer infarmation as well as the iﬁa:;':rsszrses"'
roadmap, the coding guide and CWS guide to

Moodle Newsletter = access aur source code. Most discussion can be v
. hittp:f fenany, opensource, org/docs fdefinition. php &)
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News for Nerds. Stuff that matters.

Hardware: OSDL's Mobile Linux Initiative
Why Login? Posted by CmdrTaco on Tuesday October 18, @12:12PM
Why Subzctibe? EE— ’ )
SRR b om the and-it-fits-in-the-palm-of- your-hand dept.

Eob writes "The Open Source Developiment Labs has iniroduced a new inifiative to

Sections

Main accelerate the adoption of Linux in the mobile market by providing a forum for
Apache device manufaciurers, network aperatars, and application developers, Like the
%%ash dot OSDL's other working groups, the ML will provide a forum for creating
yamre requirament specifications based an exisfing implementations and invest in existing
Books and new mobile Linux projecis io identify and fill gaps in the open source operafing svstem's
B3D functionality. "
1 1uxe
%‘ﬁ { Bead More... | 13 of 16 comments | hardware slashdet.org )
Games
;;:g:m IT: Office + OpenDocument, Never Say Never
Interviewes Posted by CmdrTaco on Tuesday Octoher 18, @11:36AM
IT from the i'll-helieve-it-when-i-see-it depi.
L xnexe barryireed writes " There© a blog entry by Andy Updegrove ai Consortiuminfo.org
Ilj;}ftfcs that says Micrasaft kas afficially stated to him that suppart of OpenDocument in
Science ME ffice could happen. Microsaft sent the statement in a response o an article
1 mnare Undegrove wrate called Massachuseits and OpenDocumenit: A Brave Mew
YRO World?*
( Read More... | 1 of 90 comments | i slashdt orz )
Bugs . .
Science: Maps Show Mars Was Once More Like Earth




The complex map of reality
”You are here”
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The four blocks of KM

T

meaning creation

innovation

learning

Knowledge

information and communication systems

Management
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Kiitos!

http://www.meaningprocessing.com/personalPages/tuomi/
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